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Scan organizational conditions

Organizational Workforce Assessment

Identifies workforce and organizational conditions that may affect employee wellbeing, retention,
psychological safety, leadership accountability, advancement, organizational learning, and the ability to sustain
improvement.

Purpose. This assessment is intended to identify organizational conditions rather than evaluate individual
employees. Responses are reported in aggregate only.

About your organization

Organization Department / unit (if applicable)

Your role How long have you worked with this organization?
(O Supervisor O Less than 1year

O Manager O 1-3years

(O Director O 4-6years

(O Executive leader O 7-10 years

(O Human resources / people operations O More than 10 years

(O Quality improvement / patient safety
(O Other

Instructions
For each statement, select the response that best reflects your experience.

1Strongly disagree 2 Disagree 3 Neither agree nor disagree 4 Agree 5 Strongly agree
N/A Not applicable / | don't know

A. Workforce Wellbeing

Statement 1 2 3 4 5 N/A

1. Staffing levels allow employees to complete O O @) O O O
their responsibilities effectively.

2. Workloads are generally manageable. O O O O O O



Statement

Employees have access to organizational
support when workloads become
unsustainable.

Leaders take employee wellbeing into
consideration when making operational
decisions.

Employees can raise workload or wellbeing
concerns without negative consequences.

My organization takes meaningful action
when persistent workforce wellbeing
concerns are identified.

Equity, emotional, and cultural labour — such
as supporting colleagues, representing a
group, or serving on committees — is
recognized and fairly distributed.

N/A

B. Retention & Workforce Continuity

Statement

N/A

10.

1.

12.

My organization makes a meaningful effort to
understand why employees leave.

Leaders address organizational conditions
contributing to employee turnover.

Experienced employees have meaningful
opportunities to remain and grow within the
organization.

Persistent vacancies and staffing instability
are addressed as organizational priorities.

Employees generally believe they can build a
sustainable career within this organization.

C. Psychological Safety

Statement

N/A

13.

Employees can raise concerns without fear of
retaliation or other negative consequences.



Statement

N/A

14. Employees can respectfully disagree with O O O O O O
supervisors or organizational leaders.

15. Employees feel comfortable asking for help O O O O O O
when they need it.

16. Employees can report mistakes or problems O O O O O O
without being unfairly blamed.

17. Employees know how to escalate a concern O O O O O O
that has not been resolved.

18. Leaders respond constructively when O O O O O O
employees identify organizational problems.

D. Employee Voice

Statement 1 2 3 4 5 N/A

19. Employees have meaningful opportunities to O O O O O O
provide input on decisions affecting their
work.

20. Leadership actively seeks employee feedback. O O O O O O

21. Employees know what happens after they O @) @) O O O
provide feedback.

22. Leadership communicates actions taken in O O @) O O O
response to workforce concerns.

23. Employees believe their input can influence O O O O O O
organizational decisions.

E. Leadership & Accountability

Statement 1 2 3 4 5 N/A

24. Leaders clearly communicate organizational O O O O O O
workforce priorities.

25. Responsibility for workforce improvement O O O O O O
initiatives is clearly assigned.

26. Leaders are held accountable for O O O O O O

implementing agreed-upon organizational
improvements.



27.

28.

29.

Statement

Workforce goals include measurable targets.

Progress toward workforce goals is reviewed

regularly.

Leaders communicate when an organizational
improvement goal has not been achieved and

what will happen next.

1

O
O

O

O

O

O

O

N/A

F. Leadership Representation & Advancement

Statement

N/A

30.

31.

32.

33.

34.

35.

Employees understand how promotion
decisions are made.

Leadership opportunities are communicated

through transparent processes.

Employees have equitable access to
professional development opportunities.

Employees have meaningful access to
mentorship, sponsorship, or professional
networks.

Women and employees from historically
underrepresented groups have meaningful
opportunities to advance into leadership.

The organization examines whether
advancement outcomes differ across
employee groups.

G. Organizational Improvement Capacity

Statement

N/A

36.

37.

38.

My organization regularly assesses workforce

and organizational conditions.

Assessment findings are translated into
specific actions.

Organizational improvement initiatives have
clearly assigned responsibilities.



Statement 1 2 3 4 5 N/A

39. Improvement initiatives include measurable O O O O O O
goals.

40.  The organization evaluates whether O O O O O O
implemented changes actually produced
improvement.

41, Findings from previous improvement O O @) O O O

initiatives are used to inform future decisions.

42. Workforce data are broken down in ways that O O O O O O
show differences in employee experience —
for example by role, department, gender, or
race.

Final questions

What is the most significant organizational challenge affecting your work?

What is one organizational change that would make the greatest difference?
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