
Salumis Health Systems SALUMIS Framework™ · Form 6 of 10

Unify improvement priorities

Organizational Improvement Priority Matrix
Not every identified problem can or should be addressed simultaneously. This tool helps organizations establish

a manageable set of improvement priorities.

Identified issue

Rate the issue

Severity

1

Low

2

Moderate

3

Significant

4

High

Number of employees potentially affected

1

Limited

2

Some departments

3

Multiple departments

4

Organization-wide

Organizational impact

1

Limited

2

Moderate

3

Significant

4

High

Urgency

1

Can monitor

2

Improvement desirable

3

Action needed

4

Immediate priority

Strength of supporting evidence

1

Limited information

2

One data source

3

Multiple supporting data

sources

4

Consistent evidence across

sources

Priority classification

Total / 20

Monitor

Improvement opportunity

Organizational priority

High priority



Decision

Why was this decision made?
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Add to current improvement cycle

Conduct additional assessment

Monitor for next cycle

No action currently required


