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Interpret impact

Outcome Measurement

Did the organizational condition improve?

Priority Intervention (ID)

Implementation period Measured by

Measurement

Indicator Baseline

Target Current result

Change from baseline Measurement date

Implementation

Were the planned actions completed?

Result

Interpret the result

Did the intervention appear to produce the intended organizational change?

What may have affected the result?

Fully

Mostly

Partially

No

Target exceeded

Target achieved

Improvement observed, target not yet achieved

No meaningful change

Indicator worsened

Insufficient data

Yes

Partially

No

Too early to determine

Intervention was not fully implemented

Insufficient implementation time

Organizational conditions changed

Participation / data limitations

Intervention may require modification

Measurement may require refinement

Other: ______________



Salumis next step

Notes
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Sustain intervention

Continue and remeasure

Modify intervention

Conduct additional diagnostic

Select alternative intervention

Close priority and continue monitoring


