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Mobilize evidence into action

Organizational Improvement Plan

From finding to measurable action. The central Salumis document.

Organization Improvement period
Plan owner Date

Priority 1

Organizational domain Baseline

Target Target date

What did we identify?

Assessment finding

Systemic barrier

Evidence supporting this finding

() Workforce assessment () Administrative data
() Leadership assessment (J Other: ______________

(J Policy review

What will we change?

Selected Salumis intervention (ID and description)

Why was this intervention selected?

Who is responsible?

Executive owner Implementation lead

Supporting department(s)



Implementation milestones

Action Responsible person Deadline Status

How will we know whether it worked?

Baseline measure Performance target
Measurement method Measurement date

Status

O Not started O Delayed

O In progress O Modification required
O Completed

Copy this page for each additional priority (we recommend two or three per improvement cycle).
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