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Interpret impact

Leadership Accountability Tracker

Who owns each priority, what was promised, and where it stands.

Organization Review period

Organizational improvement dashboard

Priority Accountable leader Baseline Target Deadline Current Status
result

Psychological safety
Employee voice

Retention

Progress review

Priority

What actions were due during this period?

Completed of

Are any actions overdue?

O No O Yes

If yes, why?

(] Staffing / resource constraint (] Additional approval required

(] Leadership change (] Intervention requires modification
(J Implementation resistance (Jother: ______________

(] Technical issue



Corrective action

Responsible person

Revised deadline

Accountability status

(O On track
(O Attention required
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O Off track
O Completed
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